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UK model for assuring quality 

and standards in Universities 

1. Each university has the responsibility for  maintaining the 

quality of the education it provides and the standards of 

the qualifications it offers (Annual Review, External 

Examiners etc) 

2. Universities also engage collectively in a range of 

activities designed to secure and enhance the reputation 

of the sector as a whole. All universities use a common 

set of tools, called the óAcademic Infrastructureô 

3. All universities subscribe to the Quality Assurance Agency 

for Higher Education (QAA) 

 



What is the Quality Assurance Agency 

(QAA)? 

 
The primary responsibility for academic standards and quality in UK higher 

education rests with individual universities and colleges, each of which is 

independent and self-governing. The Quality Assurance Agency for Higher 

Education (QAA) checks how well they meet their responsibilities, identifying 

good practice and making recommendations for improvement. QAA also 

publishes guidelines to help institutions develop effective systems to ensure 

students have high quality experiences. 



QAA meets its responsibilities by: 

Åconducting reviews of universities and colleges 

Åpublishing reports on the confidence that can be placed in an institution's 

management of standards and quality 

Åproviding guidance to universities and colleges on maintaining academic 

standards and improving quality, in line with the Academic Infrastructure 

Åinvestigating causes for concern about academic standards and quality 

Åadvising governments on applications for degree awarding powers and 

University title 

Åengaging with European and wider international developments. 

É The Quality Assurance Agency for Higher Education 2009 

Second edition ISBN 978 1 84482 925 5 

What is the Quality Assurance Agency 

(QAA)? 

 



The Academic Infrastructure  

Å Frameworks for Higher Education 

 Qualifications (describe the standards 

     represented by each qualification)  

Å Subject Benchmark Statements (set out how 

those standards apply in particular subject 

areas) 

Å Code of Practice for the Assurance of 

 Academic Quality and Standards in Higher 

Education (sets out precepts and guidance for 

universities about the management of 

academic quality and standards) 

 



The Code of practice for the assurance of academic quality and 

standards in higher education provides guidance on maintaining quality 

and standards for universities and colleges subscribing to QAA. 

Å Section 1: Postgraduate research programmes (2004) 

Å Section 2: Collaborative provision and flexible and distributed learning 

(including e-learning) - Amplified version (2010) 

Å Section 3: Disabled students (2010) 

Å Section 4: External examining (2004) 

Å Section 5: Academic appeals and student complaints on academic 

matters (2007) 

Å Section 6: Assessment of students (2006) 

Å Section 7: Programme design, approval, monitoring and review (2006) 

Å Section 8: Career education, information, advice and guidance (2010) 

Å Section 9: Work-based and placement learning (2007) 

Å Section 10: Admissions to higher education (2006) 



HEFCE research funding 

ÅHEFCE research grant is part of the dual support system 

ï working together with parallel funding streams from 

other sources 

 

Å It is also one of several funding streams from HEFCE 

(including HEIF for example) which together support 

policy aims for HE to contribute to economic growth and 

innovation. 



Elements of research grant 

2010-11: total Ã1,603 million 



HEFCE grant 2010-11:  

total Ã7,426 million 



National policy 

Government policy:  

 

ÅA strong and innovative national research base is essential 
to support national prosperity in a globalised knowledge 
based economy 

 

ÅNeed to strengthen links between undertaking research 
and developing new products and services 

 

Å (Science and innovation investment framework, 2004-14). 

 

 



HEFCE research funding 

The HEFCE grant for research is allocated to enable 

universities collectively to: 

 

 Å maintain a research base of world leading quality across 

the full range of disciplines 

 

Å create a sustainable and flexible national baseline 

capacity which enables the sector to respond strategically 

to a changing external environment and on which 

research and other activity funded from other sources can 

build.  

 







HEFCE research funding 

Å HEFCE funding creates the capacity for HEIs to 

undertake innovative research, including in new fields 

and opening new lines of enquiry ï the potential to make 

connections across subjects with a technological, 

business and social focus is particularly important in this 

context.  

  

Å This must be fully reflected in our assessment and 

allocation processes. 

 



HEFCE research funding  

ÅMicromanaging the system through targeted allocations 

or detailed incentives, or 

 

Å Too broad an approach creating undesired incentives, 

or not supporting important activity. 

HEFCE funding is allocated selectively to support high 

quality research of all kinds wherever this is found. 

 

HEFCE also strives to avoid either:  

 



Research assessment: principles 

HEFCE undertakes research quality assessment: 

 

ÅAs an assurance mechanism 

 

Å To provide information and benchmarking for HEIs, 

research users and others 

 

ÅAs an essential element in our funding allocation process. 



HEFCEôs Approach to Assessment of 

Excellence in Research 

ÅCommitted to supporting an excellent, diverse 
and innovative research base that responds to 
policy aims and user needs 

 

ÅAnd in particular to supporting research that is 
both excellent and valued by users 

 

ÅREF as it is developing offers us a range of 
approaches to bring this about. 

 

 



 Research Assessment Exercise 

RAE 

 ÅThe RAE was undertaken first in 1986, and 

subsequently in 1989, 1992, 1996 and 2001. It was 

changed substantially in 1992 with the creation of the 

new universities and the Higher Education Funding 

Councils (formed from the merger of the Polytechnics 

and Colleges Funding Council and the University 

Grants Committee)  

ÅThe RAE was introduced as mechanism to direct 

funding at the best researchers in a transparent 

manner. Previously, the University Grants Committee 

used subject-based committees as a mechanism for 

allocating research funds selectively. 

 



RAE 2008 



RAE 2008 



RAE 2008 



2008 Research Assessment Exercise 

Unit of Assessment : 46  Sports-Related Studies 

Number of submissions: 39 

    Overall quality profile 

(percentage of research activity at each quality level) 

  

FTE Category A 

staff submitted 4* 3* 2* 1* unclassified 
University of Bath 11.00 15 20 45 20 0 

University of Bedfordshire 10.50 5 15 35 45 0 

University of Birmingham 32.80 25 35 30 10 0 

University of Brighton 22.00 10 25 30 35 0 

University of Bristol 8.60 20 35 35 10 0 

Brunel University 21.00 15 20 40 25 0 

Buckinghamshire New University 5.00 0 5 50 45 0 

Canterbury Christ Church University 12.00 0 20 40 35 5 

University of Chester 5.80 5 20 40 30 5 

University of Chichester 11.80 5 15 40 40 0 

Coventry University 4.00 0 15 40 35 10 

University of Exeter 26.00 10 25 40 25 0 

University of Gloucestershire 7.20 0 10 30 50 10 

University of Hull 11.00 0 10 35 55 0 

University of Leeds 7.30 10 20 50 20 0 

Leeds Metropolitan University 32.90 15 25 35 25 0 

Liverpool John Moores University 22.00 25 25 35 15 0 

London South Bank University 6.00 5 20 40 35 0 

Loughborough University 41.80 25 35 30 10 0 

Newman University College 4.00 0 0 35 60 5 

University of Northumbria at Newcastle 10.25 5 15 40 35 5 

Nottingham Trent University 8.00 0 0 55 35 10 

University College Plymouth St Mark & St John 3.00 0 0 20 60 20 

Roehampton University 7.70 0 0 30 65 5 

St Mary's University College 5.20 0 10 30 50 10 

Sheffield Hallam University 31.40 10 25 40 20 5 

Staffordshire University 12.30 0 20 40 30 10 

University of Sunderland 4.00 5 25 40 30 0 

York St John University 6.50 0 0 50 40 10 

University of Aberdeen 5.00 5 25 40 25 5 

Heriot-Watt University 8.20 10 15 35 30 10 

University of Stirling 11.60 15 25 45 15 0 

Aberystwyth University 8.00 0 15 50 35 0 

Bangor University 16.80 10 25 45 20 0 

University of Wales Institute, Cardiff             

     A  - Cardiff School of Sport 25.70 5 20 45 30 0 

     B  - Cardiff School of Management - Welsh Centre for 

Tourism Research 

8.30 5 20 40 35 0 

University of Glamorgan 9.50 5 15 30 40 10 

Swansea University 9.28 0 0 35 55 10 

University of Ulster 7.00 5 25 45 25 0 





RAE 2008 Performance 

Grade Point Average (GPA) 
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